Commandant’s Intent

People Are At The Center of Everything We Do.

* Purpose: The Purpose of the Commandant’s Office is to

oversee the leadership training and development of
Midshipmen and assess their suitability to lead effectively
in the Maritime Industry or the Armed Forces of the United
States. Additionally, the Commandant’s Office ensures that
appropriate support services are in place to meet the needs
of the regiment of Midshipmen and supports Academics,
Athletics, and Ship Board Training in the furtherance of
their missions.

End State: All graduates of the U.S. Merchant Marine
Academy are individuals of character who are qualified to
serve as leaders in the US Maritime Industry or to serve as
officers within any branch of the US Armed Forces.




INPUTS

1. Regimental
structure

2. Trained &
committed
employees

3. Talented
midshipmen

4. Staff process &
functions

5. Tools,
equipment &
resources

6. Facilities

7. Supportive

relationships
1. Academics

2. Athletics

3. Shipboard
training

4. HHQ

5. Alumni,
family,
friends

OPERATIONAL CONSTRUCT

PROCESS

Integrity from Within Courage in Adversity

Respect for Others

Service Above Self Leadership

Development

Teamwork

Integration

MISSION

. To educate and assess Midshipmen in leadership skills and the standards of conduct
required of officers in the US Merchant Marine and US Armed Forces

. To provide the administrative and logistic support services to accomplish Task 1

. To Integrate across functional areas to facilitate mission accomplishment

OUTPUTS

Men and women of
exemplary character
Mentally strong,
physically tough,
and morally sound
Capable decision-
makers,
communicators, and
critical thinkers
Experts in their
profession devoted
to excellence and in
everything they do
Embrace the
challenge and the
privilege of
leadership in the
public and private
sectors

Committed to
serving the nation’s
marine
transportation and
defense needs in
peace and war




Commandant’s Philosophy

People Are At The Center of Everything We Do.

Our Midshipmen: The Midshipmen are why we are here. It is our job to
prepare them for the challenges and opportunities that they will
encounter. We must hold them to standard and support their
development.

Our Department Employees: The Staff of the Commandant’s Department
are focused professionals committed to the development and growth of
the Midshipmen. We will lead, guide, mentor, assess, and advise the
Midshipmen while also providing exceptional support services.

Faculty & Staff: We will work seamlessly with other departments, faculty,
and staff to deliver a comprehensive leadership, academic, physical, and
technical experience

Family & Friends: Our outreach extends beyond the Midshipmen and
includes family, friends, and Alumni who share our objective of developing
the Midshipmen to their full potential.




Commandant’s Philosophy

e Our Approach * Things That Hurt Us
e Accomplish the Mission * ASSAULTS ON PERSONAL DIGNITY:
* Be an Engaged Leader Hazing, Sexual Assault, Mistreating

Those We Should Protect

* Professionalism in Everything We Do
e ASSAULTS ON HONOR & INTEGRITY:

* Foster Mental & Physical Toughness Lying, Cheating, Stealing

* Be Proactive + ASSAULTS ON LEADERSHIP: Failing To
* Communicate to Influence Hold Ourselves and Others
 Seek Balance Accountable

e Be Just, Be Fair, Be Accountable

 Have Faith in Yourself and in Each
Other

* Display Compassion
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Commandant’s Philosophy

* CRITICAL INFORMATION REQUIREMENTS

Death or Serious injury to a Midshipman or Department Staff Member
Notification of a Serious Incident Involving Midshipmen or a Departmental Staff Member
Notification of an Assault on Personal Dignity

* MOVING FORWARD

Emphasize our Roles as Leaders: Be the Consummate Professional. LEADERS LEAD!
Emphasize the Importance of Character: Don’t take shortcuts because that is the Road to Perdition.
Increase our focus on Customs & Courtesy: Know them, live them, use them, and be respectful to everyone.

Publically Recognize the Accomplishments of Others: Everyone likes a pat on the back but more importantly leaders
share success while shouldering burdens for others.

Strive for Fair & Consistent Application of Discipline: Never hesitate to hold someone accountable but dosoin a
measured and consistent manner.

Emphasize Personal Accountability: We generally know what the right thing is so do the right thing. If you see
something wrong TAKE ACTION!
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