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SUPERINTENDENT
UNITED STATES MERCHANT MARINE ACADEMY
KINGS POINT, NEW YORK 11024-1699

| have approved the enclosed United States Merchant Marine Academy Supplemental Statement
of Need. The listed projects, items and activities for which funding is not presently or
prospectively available would benefit the Academy or enhance its programs should funding be
made available.

Just as the generosity of organizations and individuals has in the past supported similar
initiatives, future support would raise the level of academic, professional, athletic, public service
and leadership development attainment of the Academy’s Regiment of Midshipmen.

Each category of the Statement of Need (Academics, Athletics, etc.) has its own internal
prioritization. These priorities are based on the most pressing strategic needs determined by the
associated Department of the Academy that, once met, will significantly improve the Merchant
Marine Academy’s opportunity and performance. The current Merchant Marine Academy
Supplemental Statement of Need is accessible on the Academy’s web site at
WWW.USMMA.EDU/NEEDSLIST.PDF.

Questions and correspondence regarding the Statement and the initiatives and projects it lists
may be addressed to Captain Eric Wallischeck, the Academy’s Chief of Staff at 516-773-5232.

Thank your for your thoughtful consideration of the high aims of the United States Merchant
Marine Academy in the past and in the future.

Sincerely,

ﬂ
1
i 2

A

S, W

LLEN B. WORLEY ,
ar Admiral, US Maritimeﬁervic



http://www.usmma.edu/
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Detailed documentation on these initiatives is available from the Office of the Academic Dean.

Academic Scholarship

USMMA Study Abroad Program

USMMA must solidify its global brand and facilitate the exchange of best
practices with foreign maritime academies. Although the Academy has signed
agreements with several foreign maritime academies for the exchange of
midshipmen and faculty, we do not have any dedicated funds to support these
activities. The proposed endowment will facilitate the injection of funds in
promoting the USMMA brand domestically and overseas.

The KP Maritime Executive Speaker Series

Although a number of speakers address the midshipmen in various forums, the
absence of a coordinated effort to bring industry leaders to the nation’s only
federal academy for merchant mariners is strikingly noticeable. The proposal is
to establish an endowment that would support a speaker series on campus which
will bring champions of the merchant marine industry. It will not follow the
formality of the Lanier Lecture series and will be primarily aimed toward the 1%
and 2" Classmen. This initiative would cover the costs associated with the
visits. Light refreshments will be provided prior to the presentation.

The following gifts have been received to support the Academic Program
for AY2008-2009.

Master of Marine Engineering Program $50,000
Academic Dean $8,977
American Merchant Marine Museum $5,000
American Merchant Marine Museum (NAFI) $5,000
Peachman Academic Learning Center $5,000
Library $6,000

Academic Facility Excellence

$1,000,000
(Endowment)

$500,000
(Endowment)

Several classrooms still need conversion into electronic classrooms, to meet the goal for
graduates to be proficient in instructional technology. Demand for electronic classrooms grows

each term; additional classrooms would meet the teaching needs.

Conversion of Gibbs Hall, Room 310 (Physics Laboratory)
This initiative would install a projector & mounts, low luster white boards,
electrical and data service and cabling, and a local printer.

$10,100
(One-time)
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Conversion of Gibbs Hall, Room 312 (Physics Laboratory)
This initiative would install a projector & mounts, low luster white boards,
electrical and data service and cabling, and a local printer.

Conversion of Bowditch Hall, Room 28 (General Purpose Classroom)
This initiative would complete the installation of a projector & mounts, low
voltage cabling, a smart lectern, document projector, resident computer, and an
electronic management device.

Page 2

$10,100
(One-time)

$15,900
(One-time)
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Library Excellence

Expansion of the Schuyler Otis Bland Library
The Academy library requires a total of 11,500 square feet of additional space
for the following:

Book stacks and Group Study rooms............. 6657 sq. ft.
Multimedia seminar rooM...........cc.cceevvvenenn. 1008 sq. ft.
Maritime archives .........ccccccvvveveviesiece e 2240 sq. ft.
Academic Center for Excellence ................... 1000 sq. ft.
Special Collections room ..........cccccccevvevvenenne. 221 sq. ft.
Rest rooms (men and WOmen) ..........cccceeeenene. 374 sq. ft.

The envisioned space would transform the library into an all-encompassing
learning resource center. It will include reading and research areas, including
leading-edge electronic information sources. The above-cited details do not
include space allocations for stairwells and a service elevator.

Marine Transportation Excellence

Maritime Safety and SOLAS Training Facility

Currently the maritime safety and SOLAS course are taught using equipment
that has been acquired through survey from federal agencies after it is no longer
serviceable. The academy should have a state of the art maritime safety and
SOLAS center including lifeboats, launching systems, rescue boats, fire fighting
trainers, simulators, and dedicated classrooms. This initiative would include
new vessels, lifeboat and fast rescue boat simulators, associated shoreside
equipment and davits, and classroom refurbishment.

SOLAS FacCility.......cccoooevviiieieniecceee e $3,000,000
Rigid-Hull Inflatable Boat Simulator............... $600,000
Gravity-launched Lifeboat Simulator .............. $500,000
Free-Fall Lifeboat Simulator................cooc.uu..... $450,000
Facility refurbishment..........c..ccocoovivivinennne. $100,000

Advanced Shiphandling and Towing Simulator

There is an increasing demand for skilled mariners to serve aboard towing
vessels plying the inland and near-coastal waters of America’s Marine Highway.
Concurrently, there has been significant growth within the offshore energy
industry, where offshore drilling ships capable of drilling for oil in water depths
exceeding 10,000” use dynamic positioning systems to maintain their precise
location. To ensure the safe and efficient operation of these specialized vessels,
advanced simulator training is necessary. This initiative would install a modern
two-bridge simulation facility to provide state-of-the-art training in dynamic
positioning systems and towing vessel operations.

February 2009

$6,600,000
(One-time)

$4,650,000
(One-time)

$1,500,000
(One-time)
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Simulator Technology Upgrade Fund $1,000,000
USMMA must remain current and on the cutting edge and be able to constantly (Endowment)
acquire and update it’s simulators in order to provide the most relevant training

to our midshipmen. This initiative would provide annual operating income

which would ensure that existing simulators are upgraded and modernized on a

regular basis.
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Many of the initiatives identified below provide for equipment replacement and upgrade to meet
the Academy’s learning objectives, which satisfy the training and program objectives mandated
by STCW and ABET. Further, training equipment must meet the requirements of the 21%
Century insomuch as it must reflect what is installed on modern merchant ships, or ashore in

shipyards and other production facilities.

Endowed Chair in Alternative Power Program

$1,500,000

The mission of the US Merchant Marine Academy Alternative Power Program (Endowment)

(APP) is to build and link all viable alternative energy technologies together for
the purpose of training and exploration, trials and testing, and research and
experimentation, for the ultimate benefit of the maritime and transportation
industries.  Ultimately, the APP will establish the U.S. Merchant Marine
Academy as a flagship alternative energy educational, research and
demonstration platform - or energy park - within DOT and MARAD.

The APP focuses on four strategic development areas: (1) Academic Programs
focus on the education and scholarship of midshipmen, maritime and military
professionals, Academy faculty and staff, and the surrounding community. (2)
Institutional Programs are specifically intended to assess academy facilities
energy usage. Institutional Programs work with USMMA Departments of Public
Works and Administrative Services to formulate energy related conservation,
efficiency improvement, and generation projects. These initiatives will build
upon the Energy Service Performance Contract (ESPC) currently underway. (3)
Maritime Initiatives are those which have direct application to seafaring and the
ocean. (4) Transportation and Energy projects are those which fall directly
under DOT and DOE initiatives.

The existing USMMA alternative energy infrastructure includes several dynamic
solar, wind, and hydrogen research and demonstration platforms. Examples
include: a "Solar-Hydrogen Home" (designed as a research and demonstration
platform, and to provide on-site hydrogen generation for transportation vehicles);
several photovoltaic arrays; waterborne fuel-cell projects; a wind turbine; a
hydrogen generator; and associated hydrogen distribution system. Additionally,
the APP has allied with other universities and co-founded the New York
Metropolitan Sustainable Energy Consortium.

This initiative to support the USMMA Alternative Power Program would be an
investment in developing applications for clean, renewable, non-fossil fuel
energy systems for the marine and transportation industry. Establishing an
endowed Chair in Alternative Power will augment the Academy’s efforts in this
critical area, and bring focus and direction to the program. Planned and ongoing
projects which would be managed by the new Chair include: management of the
Solar Hydrogen Home, USMMA Energy Benchmarking; oversight of the Kings
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Point Conservation and Efficiency Improvement Campaign; and research in
areas to include development of co-generation projects to offset electric costs,
maritime fuel-cells for the handling of “in-port” electrical loads for reducing
vessel emissions; design and development of “green™ shipping containers, and
other areas.

Installation of Wind Generator

This initiative would provide for installation of a large wind generator on the
USMMA waterfront, which would support the APP research program, as well as
the Academy’s Energy Conservation Program.

Steam Simulator Laboratory

The Academy currently uses a PC-based Steam Plant Simulator to teach
midshipmen the fundamentals of operating a shipboard steam plant. The use of
such part-task simulation tools is useful in developing basic skills, but falls short
of providing the dynamic realism found in a full-mission steam simulator. All
engineering graduates possess the theoretical knowledge and basic understanding
of operating a steam plant. However, many midshipmen graduate without
having sailed on a steam-powered ship. As a result, they often encounter
difficulty in assuming the watch, since they lack the practical experience and
familiarity with the main control console and associated auxiliary controls found
on a shipboard steam plant. This is a critical informational technology
infrastructure issue. A baseline modern steam power plant simulator will
improve the level of midshipman training and education required for the USCG
License and STCW Certification.

Diesel Simulator Laboratory

Completed in November of 1998, the engine room simulator installed in the
CAORF building allows for engine room simulation training. This laboratory
consists of an actual TAO-187 class fleet oiler diesel engine room operating
console (this type of vessel is operated by the Military Sealift Command).
Integrated to the console is a complete engine simulator, which stimulates the
lights, gages, and controls on the console to simulate actual operating
parameters, failure modes, and other conditions. The lab complex includes 12
part-task simulator workstations, where midshipmen receive foundational
training in the operation of diesel engines and auxiliary systems. The
centerpiece of the lab is the full-mission simulator in the form of the main engine
room control console, which operates both main engines and auxiliary systems.
Finally, there is also a smaller local engine control console, a smaller version of
the main control console which would be found adjacent to each engine. This
initiative would provide for the upgrade of the entire complex.

Page 6
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Steam Machinery Laboratory

This facility, located in the Admiral McCready Steam Laboratory. consists of
two 60 kW turbine generator sets, one superheated 300kW turbine generator set,
various types of steam driven pumps, two distilling units, combustion control
setups, and cutaways of various control valves and fittings. The superheated
steam turbine generator set is instrumented for complete thermodynamic and
vibration analysis. The steam turbine driven pumps are set up to study both the
steam end and the pump end. The steam reciprocating pumps are likewise set up
to study both the steam end and the pump end. The two distilling units are
analyzed and the different aspects of their design are studied. Together, this
equipment allows midshipmen to study the theory, design, operation, and
maintenance of the equipment.

This initiative would include the installation of a “D” type marine boiler with
superheater, with adequate pressure and temperature to put full power to the 300
KW turbine generator. It would also include the replacement of the Nirex
evaporator and Worthington reciprocating condenser, and the installation of a
reverse-osmosis water purifier. The effort would also include the
reconfiguration of several pieces of equipment, including the installation of
turbine units now in storage, as well as the installation of data acquisition
equipment to monitor operating parameters and conduct heat balance exercises
of key machinery.

February 2009

$900,000
(One-time)
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Diesel Engine Laboratories

The Diesel Engine laboratories located in Fulton Hall are used by all engineering
midshipmen to learn the operation, maintenance, troubleshooting, and repair of a
wide variety of marine diesel engines and auxiliary systems. Highlights of the
equipment installed in the labs include:

= Sulzer RND68 slow speed diesel engine; this 5-story tall, single-cylinder
lab engine is used to show construction features and to perform
maintenance practices.

= Varimax laboratory test engine; this installation allows the variation of
the compression ratio, fuel injection timing, and valve timing so that the
effects of these parameters may be studied and analyzed.

=  Waukesha diesel-generator set; this system is especially instrumented for
thermodynamic analysis.

= Colt-Pielstick PC2; much like the Sulzer RND86, this engine is used to
show construction features and to perform maintenance practices.

= Sulzer diesel engine bridge console and engine room console simulator.

=  Wartsila VASA 8R22 (recently installed)

= Caterpillar D379 (recently installed)

= Auxiliary systems, including fuel injectors, fuel pumps, lube oil purifiers

This initiative will upgrade and repair controls on several engines; install three
dynamometers; install data acquisition equipment; replace critical tools and
parts; and, install a new electronic controlled Detroit Diesel.

Environmental Engineering Laboratory

This laboratory consists of equipment which will be used to support the
environmental engineering concentration in the marine engineering systems
program. It will include emission testing, materials identification, and data
acquisition equipment. Additionally it will be used to store, and maintain field
sample gathering and environmental hazard remote sensors.

This initiative will include the installation of a two Inductive Capacitance Plasma
Emissions Testers, two HPGCMS and Data acquisition systems, and a Medic Remote
Sensing System.

Page 8
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Machine Shop

This laboratory, located in Fulton Hall, contains an extensive array of lathes,
drill presses, grinders, and other machine tools and equipment used to teach
midshipmen common shop practices, safety, and machining skills. Midshipmen
learn the various techniques of cutting, filing, drilling, tapping and accurately
measuring by producing a project from a drawing and instructions. More
advanced courses teach midshipmen proficiency in fundamental machine tool
operations. The skills learned here are indispensable aboard ship, when
emergency repairs must be made at sea. These courses support STCW
requirements. Additional uses support ABET courses in the marine engineering
systems and shipyard management program, in areas that include manufacturing
processes and computer-aided-machining.

This initiative will improve ventilation and air circulation; resurface the floor;
and install new equipment (pedestal grinder, arbor press, CAD controlled milling
machine, CAD-controlled engine lathe, workbenches, and storage cabinets).

February 2009

$217,000
(One-time)
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Electrical Machinery Laboratories

The Electrical Machinery and Electric Circuits laboratories reside in three rooms
of the first floor of Gibbs Hall. The laboratories contain a sophisticated matrix
of electronic, electrical, mechanical, pneumatic, and hydraulic components and
systems. The systems are modular in design so that the laboratory equipment
can be updated to keep up with changing technology. Located throughout the
laboratories are:

= Four test benches to study motor controller circuits; each bench is
equipped with the components that would be required in an
electromechanical motor controller. The students learn the fundamentals
of motor controllers by wiring the components together to create the
desired motor controller circuit.

= An AC generator simulator, which allows for two “generators” to be
paralleled and made to share a load, which can be varied between
resistive and reactive to change the power factor.

= Multiple stations to study motor performance characteristics; each station
is equipped with a different type of motor coupled to a dynamometer.

= Four motors for disassembly to study motor construction.
= Five stations to study electric circuits.

= Two motor controller trainers.

= Five stations to study electronics.

= Seven stations to study electrical controls.

= Six stations to study pneumatic and hydraulic controls.

Equipment replacement and upgrade is necessary to meet learning objectives
which satisfy STCW and ABET requirements. This initiative would provide for
the acquisition and installation of new technology and associated data acquisition
equipment.

Fluids Laboratory

This laboratory is located in Gibbs Hall, and contains pumps, piping, tanks, and
bench-top apparatus to carry out various experiments associated with fluid flow
and measurement. The experiments are used to illustrate the principles of fluid
mechanics already presented in the classroom. Installed equipment dates from
the construction of building in 1970’s; much is inoperable and the mercury
manometer system is obsolete. Equipment replacement and upgrade is necessary
to meet learning objectives which satisfy STCW and ABET requirements. This
initiative would remove and replace obsolete equipment, and install a circulating
water tunnel.

Page 10
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Introduction to Marine Engineering Laboratory

This laboratory, located in the Foster Wheeler Room of Gibbs Hall, serves as
dual-purpose lecture hall and laboratory, and contains an extensive collection of
models, cutaways, and actual pieces of marine equipment. The laboratory is
used in several classes, to study the design, construction and operating principles
of different types of marine pumps, and to study the calibration of
instrumentation. This laboratory also contains the boiler combustion control
simulator, utilized during the first class year to study boiler controls and
operation. This simulator is pneumatically controlled and dates from the 1960’s.
This initiative would install a Boiler Combustion Control Trainer, and improve
lighting, ventilation, equipment storage, and room configuration.

Refrigeration and Air Conditioning Laboratory

This laboratory contains two operational refrigeration systems, a refrigeration
end of an intermodal container, an operating air conditioning system, various
refrigeration compressors and refrigeration system controls. Midshipmen study
the theory, design, operation and maintenance of the machinery in two academic
courses. Much of the current equipment is 1940’s vintage and has reached the
end of its useful life. Replacement and upgrade will meet the newly revised
learning objectives, which satisfy STCW and ABET objectives. Further, the
equipment must meet the requirements of the 21% Century insomuch as what is
installed on modern merchant ships. This initiative would modernize the
equipment, provide data monitoring systems, and allow the installation of
refrigeration and air conditioning trainers.

Strength of Materials Laboratory

This laboratory contains the equipment needed to instruct midshipmen in
techniques and methods of testing the strength of materials used in the
construction of vessels. Using a wide variety of testing equipment, midshipmen
study the effects of tensile loading, compressive loading, torsional loading, and
impact loading. The experiments are used to illustrate the principles of strength
of materials already presented in the classroom. This initiative includes: the
calibration and upgrade of an Instron test machine; installation of new hardness
testing equipment; installation of a data acquisition system, including a multi-
channel strain gage system; and the installation of a new torsion tester, and
fatigue (rotating beam) tester.

February 2009

$154,000
(One-time)

$150,000
(One-time)

$132,000
(One-time)
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Manufacturing Laboratory

This laboratory contains six workstations with computers and network
connections so that midshipmen can study shipyard production. When
refurbished, the facility will allow 3D surface modeling to be generated from 2D
diagrams for interference and operability checks. Midshipmen will able to
generate shipbuilding information into databases for planning and costing
purposes. Midshipmen will use the equipment to develop shipyard production
and design activity simulations, to show the outcomes of project planning,
management, and control, and to support ship production planning models.

This initiative would provide for the acquisition of modeling software to study
hydrostatic aspects of form, flotation, stability and longitudinal strength; an
integrated design program to predict resistance and power and to determine
optimum propeller parameters; a structural design and analysis tool which
combines finite element analysis, failure evaluation, structural modeling, and
loading; and a Monohull ship design synthesis program.

This need has been met.

Robotics Laboratory

The laboratory consists of 12 robotic workstations mounted on six specially
designed tables. Each workstation is equipped with a computer controlled
instructional robot, capable of 128 different movements. Midshipmen use Visual
Basic to program movements and other routines, learning the fundamentals of
programming logic and robotic manufacturing. Pairing two robotic workstations
on one table allows them to be programmed to work together to perform more
complex maneuvers and production routines. This initiative would modernize
the robotic workstations, computers and software.

Page 12
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Material Science Laboratory

This laboratory contains equipment used to prepare and study the structure of
metal specimens. The experiments are used to illustrate principles of material
science presented in the classroom. The facility is located in Gibbs Hall, and
includes items such as ovens, cut-off wheels, polishing wheels, microscopes, and
corrosion test baths. This initiative would replace the testing oven, acquire a
new microscope with CRT display, replace specimen mounting equipment, and
install new corrosion testing equipment.

Steering Gear Laboratory

This laboratory contains a ship’s steering machinery, including the gyrocompass
and the bridge controls. It is located in one room of Fulton Hall. Midshipmen
study the theory, design, operation, and maintenance of the machinery. Faculty
members teaching Introduction to Marine Engineering, regularly use the
equipment to augment their lectures and classroom discussions. An in depth
laboratory with the steering gear is performed first class year. This initiative
would include the acquisition of a PC-based hydraulic system simulator, as well
as the installation of data acquisition equipment.

Design Studio/Naval Architecture Laboratory

This initiative would create a collaborative learning space for use by engineering
students enrolled in capstone design courses. Large work tables would allow
midshipmen to spread out design blueprints and design plots. Ample power
outlets and network connections would permit access to network software and
simulation programs. Computer projectors and desktop equipment would
support a wide variety of courses, including system design and naval
architecture. HVAC systems would need to be upgraded to accommodate the
additional heat load.

Improvement of Solar-Hydrogen House Systems

This initiative would provide for installation of control and data acquisition
instrumentation capability, 10KW photovoltaic cells, and replacement of the
hydrogen generator.

Non-Destructive Testing Laboratory

This laboratory, part of the material science laboratory facility in Gibbs Hall, is
used to study material science. Midshipmen learn the theory and practice of
testing machine parts for flaws in a non-destructive way, using a variety of
methods, including magna-flux, dye-penetrant, ultrasonic, and radiographic test
equipment. This initiative would augment the existing with two ultrasonic non-
destructive testers, and a Thermal Mechanical Analyzer.

February 2009

$76,000
(One-time)

$72,000
(One-time)

$67,000
(One-time)

$46,000
(One-time)

$42,000
(One-time)
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Heat Transfer Laboratory

This laboratory contains a bench-top apparatus and heat exchangers to carry out
various experiments associated with heat transfer. The experiments are used to
illustrate principles of heat transfer already presented in the classroom. The
laboratory is located in one room of Fulton Hall. This initiative would allow
modernization of the existing equipment.

Thermodynamics Laboratory

This laboratory contains an air compressor, a tube-in-tube heat exchanger
apparatus, a combustion gas generator and three vibration analysis stations. The
vibration analysis equipment is used in the Marine Engineering course sequence.
The thermodynamic course sequence also utilizes the gas turbine engine, the
Varimax engine, the 60 kW steam turbine generator/dynamometer, and the steam
reciprocating engine found in the diesel and steam machinery laboratories. The
experiments are used to illustrate the principles of thermodynamics, which are
presented in the classroom. This initiative would allow modernization of the
existing vibration test stands, and modernization of data acquisition hardware.

Marine Engineering and Shipyard Management L aboratory

This laboratory is located on the second deck of Fulton Hall and is being used
for the Marine Engineering and Shipyard Management Program. At the moment
the hardware of the laboratory consists of one computer with a large monitor and
twenty-four academy network connections. The software on the computer
includes various production scheduling, shipboard maintenance and inventory
control systems, and engineering economic analysis programs. The same
software is also available on the network, allowing midshipmen to solve
problems on their own laptops throughout campus. The laboratory is used in
regular course lectures where computer applications are presented and is used to
develop the capstone project. This initiative would enhance the existing
equipment with a large digital computer projector.
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Humanities Academic Excellence

Writing Across the Curriculum Program

USMMA education would profit enormously from an endowment in support of a
Writing-Across-the-Curriculum program, headed by a coordinator (writing
expert) to supervise a writing center, tutorial support, workshops, and
interdepartmental writing, speaking, and critical reading activities. Good writing
and speaking skills are critical to the formation of strong Academy graduates,
prepared to serve the nation and maritime industry. Alumni surveys
consistently have underscored graduates’ perceptions that their Kings Point
education did not sufficiently develop their communication skills. Industry
leaders often report that Kings Point graduates, while highly proficient
technically, lack strong writing abilities. Nationally, engineering colleges as
well as the other federal service academies have recognized that good writing
and speaking skills are integral to professional success; these schools have
created writing centers and writing across the curriculum programs that mandate
and support writing and speaking in courses outside of the liberal arts or
humanities areas. For one academic year, Kings Point, through the donation of
an alumnus, supported a writing-across-the-curriculum program by hiring a
coordinator. This program was designed as a pilot project. Assessment evidence
from the first year indicates strongly that, working with the professional
departments, the writing-across-the-curriculum coordinator succeeded in
introducing more writing by assisting professors in creating appropriate writing
assignments, developing evaluation rubrics, and supporting midshipmen in the
writing process through organizing tutorial assistance with first drafts of papers.
Midshipmen surveys reinforced feedback from professors that the writing
support enhanced writing skills (and their learning of course material). This
initial effort needs to be increased and institutionalized. An endowment of a
Center for Writing and Speaking Across the Curriculum would be a dedicated
resource center for faculty and midshipmen. Faculty would receive support
through workshops and individual consultations in developing writing and
speaking assignments that would strengthen midshipmen’s communications
abilities as well as support course learning goals. A staff of tutors, supervised by
a writing coordinator, would serve as “writing consultants” to work with
professional faculty teaching writing intensive courses. Midshipmen would be
provided with a place to receive help with papers, attend workshops on resume
and cover letter writing, and take elective seminars in aspects of technical
writing.  Establishment of a Center for Writing and Speaking across the
Curriculum will serve our mission by strengthening the communication abilities
of our graduates, a strategic institutional goal.

A gift of $36,670 was received in AY2008-2009 to support this program.

February 2009

$1,500,000
(Endowment)
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Academic Honors Program

$1,250,000

USMMA education would benefit from an endowment for support of an (Endowment)

Academic Honors Program, led by a faculty coordinator. An honors program
elevates the academic and professional culture of the Regiment. Supporting our
most academically talented students sends a positive message to all midshipmen,
underscoring the inherent value of scholastic performance. An honors program,
providing midshipmen with broad exposure to cultural, scientific, and political
issues, is particular important, given the Academy’s relatively narrow
curriculum. Our best graduates, upon completion of their service commitment or
even while fulfilling it, seek to develop their professional credentials through
graduate education. By virtue of their academic performance, many might
qualify for prestigious post-graduate fellowships to support their endeavors. An
honors program at the Academy would make our graduates significantly more
competitive the Rhodes, Marshall, Gates fellowships, as well as DOD and DOT
scholarships, by introducing them to subjects not addressed in the Academy’s
crowded curriculum.

The Honors Program should be run by a faculty member, with a course release
each term; the coordinator would be responsible for designing weekly lunch
seminars and cultural excursions to events throughout the metropolitan region.
The Honors Program Coordinator also would serve as adviser on the availability
and requirements of post-graduate fellowships. The USMMA should advance
post-graduate scholarship because it will strengthen the quality of our graduates
and enhance the prestige of the Academy’s program. Funded by a donation of
an alumnus, the Humanities Department currently runs an honor society that
meets every three weeks. Through this funding, the honor society also
distributes The Economist to members and offers faculty-led cultural trips in the
New York area. An endowment would significantly enhance the honors
program.  Additional funds would be used for speakers’ fees and expenses;
tickets and transportation to cultural events; participation in conferences; and
relevant literature. This endowment would serve the mission of the Academy
and its strategic goal by enabling our graduates to continue to grow intellectually
beyond their undergraduate years.
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Professional Development and Career Services

The Department of Professional Development and Career Services coordinates the Sea Year
Training Program for the midshipmen at the Academy. This program provides the educational
and professional development necessary to prepare and qualify students for a career as a licensed
officer in the Merchant Marine. All midshipmen, as an integral part of their professional
training, participate in a cooperative educational program during the two periods of their sea
year. Training aboard ship is designed to give the midshipman practical knowledge of the
performance and operating characteristics of various classes of vessels, the operating
requirements in different trade routes, and labor relations in the ocean shipping industry.

This office also provides support functions associated with the student career placement program
at USMMA. The program provides guidance to Midshipmen in seeking full time employment
after graduation that fulfills their maritime service obligation contract. The Career Services
Office serves as the program manager for all career counseling, training, and placement
resources. Key to this effort is the development and maintenance of relationships within the
maritime industry and the management of the on-campus recruitment program that brings
numerous maritime organizations from around the country to USMMA to conduct recruiting
activities.

Sea Year Training Record Software Program $100,000
Three Academy Training Representatives (ATRs) serve as program managers  (One-time)
for the shipboard training program. They manage the sea year assignments for

the 1000 midshipmen at the Academy with an average of 250 students at sea on

any given day. To document, record, track, and analyze the numerous pieces of

data that encompass each student’s sea year record is a monumental undertaking

and takes the effort of three full-time ATR Assistants, as well as a significant

portion of the ATRs’ time. At present an outdated Microsoft Access database is

used to support the technological requirements, but this system is deteriorating

due to lack of budgetary and technical support. Since this system is also used to

validate sea time to the USCG for student license applications, it must be

accurate, documented, and auditable.  This initiative will identify the

requirements, and then design, build, and maintain an automated system to

replace the current system that will create a more efficient and more effective

method for documenting Midshipman sea service.

Refurbishment of Career Services Resource Center $50,000
The Career Services Resource Center does not adequately meet the needs of  (One-time)
neither Midshipmen nor visiting companies. Each year from October to May,
several dozen companies send representatives to USMMA to present information
on their companies and to interview Midshipmen as prospective employees. The
Career Services Office is frequently the only location on campus that these
companies visit. Dozens more provide company literature for Midshipmen to
research their organizations. The current center needs significant upgrades to
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adequately serve as a presentation, interview, and reading space. This initiative
would provide design, decorative, and functional improvements to ensure that
the Career Services Resource Center can represent the Academy professionally,
in an aesthetically appealing manner.

The following AY2008-2009 needs have been provided.
Academic Career Services $9,520
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MIDSHIPMAN LIFE PROGRAMS

Supporting details on these initiatives is available from the Office of the Superintendent.

Physical Education and Athletics Excellence

Athletics Program Operations $750,000
A broad based intercollegiate athletics program is the foundation on which the (Annual)
NCAA Division Il was founded. A Federal Service Academy should aspire to

not just meet but exceed the minimum requirements of the NCAA and fulfill the

mission of the institution by providing numerous and varied opportunities for

physical education and athletics competition. This initiative would provide for

the funding of core activities of the varsity, club, and intramural programs of the

Department of Physical Fitness and Athletics, which would allow USMMA to

continue to meet the needs and demands of the midshipmen, while fulfilling the

goals of physical fitness excellence, supporting admissions excellence and

improving the quality of our graduates.

The following AY2008-2009 needs have been provided.

Athletic Department (NAFI) $25,000
Athletic Dept. Operations (NAFI) $50,000
Baseball Team (NAFI) $4,000
Blue & Gray Golf Outing (NAFI) $235,000
Football Team (Mariner Gridiron Club) $50,000
Men’s & Women’s Swimming & Diving Team $7,000
Men’s & Women’s Track Team $4,000
Men’s Basketball Team $7,500
Men’s Lacrosse Team $4,500
Pistol Team (NAFI) $1,500
Tennis Team (NAFI) $1,500
Varsity Football Team $10,009
Women’s Basketball Team $3,344
Women’s Softball Team $2,837
Women’s Volleyball Team $2,071
Wrestling Team $4,000
Received through February 2009 $387,261
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Waterfront Excellence

For over fifty years, U. S. Merchant Marine Academy Department of Waterfront Activities, in
the form of the Sailing, Power and Crew Squadron, has set the highest standards for the training
of merchant mariners and military officers through the medium of small craft. Whether rowing a
crew shell, sailing a dinghy, conning a power boat, or racing offshore to Bermuda, midshipmen
have used the unique environment of the sea to develop and mature personally and
professionally. The Waterfront's tradition of excellence can be found in its legacy of thirteen
North American Collegiate sailing titles, in the testimonials of some of our grads, and, most
recently, in the service of Waterfront midshipmen and staff who led the Academy's relief efforts
at the World Trade Center.

Waterfront Varsity Sports and Club Programs (NAFI) $365,000
The Waterfront Varsity Sports consist of the Intercollegiate Dinghy Team, (annual)
Offshore Sailing Team, and Varsity Rowing Team. Midshipmen in these
sports compete at the highest collegiate level, sailing against Division |
schools and against the other Federal Academies. In addition to providing
athletic training and leadership opportunities each Waterfront Varsity Sport
furthers the Academy mission through practical application of navigation,
ship handling, engineering, meteorology, and many other concepts learned in
the Academic Departments. This initiative also provides for the general
support of the midshipmen programs, including: lease of four vehicles from
the GSA fleet for midshipmen transportation needs; team uniforms;
midshipmen dinners; departmental publications; web site maintenance;
communications; and, waterfront club sports (windsurfing and
wakeboarding).
Intercollegiate Sailing Team ($75,000)
Offshore Sailing Team ($120,000)
Varsity Rowing Team ($75,000)
Clubs and General Program Support ($95,000)

The following AY2008-2009 needs have been provided.

Crew Team $4,835
Sail, Power & Crew Assoc. (NAFI) $50,000
Sailing Team $12,266
Waterfront Activities $6,737
Waterfront Campaign $30,532
Prosser Boathouse $4,750
TV Kings Pointer $2,751
Received through February 2009 $111,871
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USMMA Power Squadron (NAFI) $50,000
The Power Squadron provides vessels for curricular ship handling and vessel (annual)

familiarization courses, as well as extra-curricular small craft training.
Midshipmen of the Power Squadron assist the sailing and crew teams at
competitions at home and away, and man Academy vessels for guest training
cruises that increase public awareness of the Academy and the maritime
industry. When not required for the above-mentioned functions, Power
Squadron vessels participate in training cruises throughout Long Island
Sound. These cruises are instrumental in sharpening the skills of midshipmen
in areas of ship-handling, watch standing, seamanship and ship's husbandry.

The following AY2008-2009 needs have been provided.
Power Squadron $833

Regimental Band and Music Organizations
The following gifts were received in AY2008-20009.

Glee Club $1,662
Mariner’s Chorus $3,666
Regimental Band $8,019
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Mariner’s Memorial Chapel

The Mariner’s Memorial Chapel at the United States Merchant Marine Academy serves as the
physical focal point of the Academy’s religious program. Completed in 1961, the Chapel also
serves as the national shrine to the fallen heroes of the American Merchant Marine; as such, both
midshipmen as well as civilians use the Chapel for various religious and social purposes. There
are several capital needs within the structure, as well as unique maintenance projects which will
help ensure that the Mariner’s Chapel will remain both a respectful shrine and a thriving place

for midshipman worship and spiritual development.

A New Chapel Organ

Our present instrument is a rebuild of a 1981 organ that has a console that shows
considerable wear. The organ is played at virtually every service, as well as at
weddings and special memorial services throughout the year. The existing
instrument contains components that go back to its installation. This original
equipment is beginning to fail, and repairs and replacement parts are expensive.
A four manual instrument of improved tonal scope would include many features
not found on the present instrument, and would be an outstanding addition to the
chapel. A portion of this cost represents a five-year set aside for maintenance
and repair.

Chandelier Restoration

The finish on the chandeliers in the chapel are in an advanced state of
deterioration: they need to be taken down, removed and refinished, and fitted
with new glass globes, and new energy-saving bulbs. They also need to be
reinstalled much lower down than they are presently, so as to provide light
nearer the congregants. It has been recommended that this work be done in
pairs, to include the two chandeliers in the narthex. This work would produce a
significant improvement to the overall appearance of the chapel.

Refurbishment of Chapel Doors

Each of the eight doors at the North end of the Chapel is clad with maroon vinyl,
and finished with antiqued nail heads. The vinyl has deteriorated, as have the
nail heads, and need replacement. In addition, the two exterior pocket doors
need repair and refurbishment. Other doors throughout the Chapel need
overhaul, including replacement of locks.

Refurbishment of Chapel Lounge

This space is used daily by midshipmen, for relaxing, for religious study, for
Choir practice. The existing cloth upholstered furniture is ill-suited to the wear
and tear. Funds would be used to purchase more durable furniture, and to install
more effective lighting throughout the space.
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Refurbishment of Chapel Sound System
The sound system needs an upgrade to enhance sound quality during services.

Chancel Lighting

There are currently only three flood lights on either side of the chancel, which do
not provide adequate light for the altar, plinth, and celebrants. The number of
lighting fixtures should be tripled on either side, with the significant addition of
lights in the middle of the ceiling arch separating the nave from the chancel,
aimed at the Book of Memory, and the altars/and bema, providing suitable and
sacred lighting for that most important area of the chapel.

Chancel Furniture
Some of the chairs in the chancel used for weddings, clergy, etc. are sorely in
need of painting and reupholstering.

The following AY2008-2009 needs have been provided.
For building improvements to the Chapel and Chapel operations

February 2009
$5,000
(One-time)

$5,000
(One-time)

$5,000
(One-time)

$36,500
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Midshipman Religious and Spiritual Development Program

The Midshipman Religious and Spiritual Development Programs serve as an avenue to meet the
religious needs of the Midshipmen at the United States Merchant Marine Academy. Through
worship, religious studies, music ministry, leadership development, topical seminars, and
fellowship, the Chapel program seeks to enhance a midshipman’s personal, professional, and
spiritual development.

Refreshments for Religious Clubs $5,000
Religious clubs on campus are vital to the Academy life. The Chapel offers (Annual)
soda, snacks, and light refreshments to the midshipmen attending the religious

club meetings.

Radio City Music Hall Christmas Spectacular $5,000
This Chapel event invites Midshipmen to see New York’s Christmas (Annual)
Spectacular. This popular event is attended by over 100 midshipmen each year

Indoctrination Support $2,000
During Plebe indoctrination, each Plebe Candidate attends a Chapel brief, which (Annual)
describes the range of Chapel ministry programs, music ministry (instrumental

and singers), Bible studies, community service, and special events (retreats and

seminars). After the brief, the Plebe Candidates have snacks and refreshments.

In addition, upon completion of Indoctrination, the Chapel sponsors an ice cream

social or barbeque for all Plebe Candidates. The goal is to introduce the Plebe

Candidates to the religious clubs on campus.
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CAPITAL IMPROVEMENTS

February 2009

Detailed documentation on these initiatives is available from the Office of the Superintendent.

Athletics Facilities, Infrastructure, and Capital EqQuipment

Recreation and Physical Education Facility

The recreational facilities available at the US Merchant Marine Academy are
inferior to the facilities available at most, if not all, other NCAA Division Il
institutions of like size. The current facilities fail to meet the demands of
faculty, staff, intercollegiate teams, club sports, intramurals and midshipmen.
Moreover, the current facilities are completely inadequate for the athletics and
physical education pillar of the Academy’s “Whole Person” philosophy, and the
graduation requirements consistent with that pillar. A newly constructed facility
with indoor track, practice area, weight room, cardio room, locker rooms,
offices, and meeting areas will allow us to meet our strategic objectives of
developing physical fitness excellence, improving admissions excellence and
ensuring a superior student, faculty and staff experience.

Agquatics Complex

Aquatic sports and training are especially critical, given the core focus of the
United States Merchant Marine Academy education. In addition to heavy use by
the swim team, the aquatic facility is extensively utilized by every midshipman
for classes from basic swimming, to aquatic survival, liferaft training, survival
suit training, and other specialized waterborne skill development. Given the
high demand for pool time, scheduling all segments of the Academy community
using a single pool is increasingly difficult. A new 8-lane pool with movable
bulkhead would allow the pool to be divided into separate areas to allow for
simultaneous use by multiple classes and activities. It will allow the Academy to
meet its objectives of developing physical fitness excellence in the water,
improving admissions excellence and ensuring a superior student experience.

$30,000,000
(One-time)

$6,000,000
(One-time)
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Renovation of Upper and Lower Roosevelt Fields

Upper and Lower Roosevelt Fields are utilized by several programs and clubs on
a daily basis, including soccer, baseball, lacrosse, softball, football, track & field,
rugby and a variety of other clubs and physical education activity classes. The
area is also used for the annual Scout Camporee. Given that level of use, the
condition of the fields has constantly deteriorated over the years to a point where
the quality of the playing surface is inadequate for the intended use.

A renovated Roosevelt Field area to include Field Turf on Lower Roosevelt
Field and a new grass surface on Upper Roosevelt Field will allow us to provide
an adequate surface for physical education & athletics activities. In addition,
safety nets are needed behind soccer goals located on the North and West sides
of Lower Roosevelt Fields and the soccer and baseball scoreboards are in
desperate need of replacement.

Renovation of O’Hara Hall

O’Hara Hall was opened for business in 1944. While upgraded in 1970, it has
had virtually no capital investment in the last 38 years. The facility requires
significant renovation and upgrading to bring it up to service academy standards.
Locker rooms, fitness areas, classrooms, racquet courts and the athletics training
facility are in desperate need of modernization. In addition, the gymnasium floor
is beyond its expected lifespan and needs replacement. A renovated O’Hara Hall
will allow us to meet our objectives of athletics excellence and improving
admissions excellence, while improving a facility utilized for important
regimental training activities and high-profile public functions.

Renovation of Tomb Field and Track

The field and track are reaching the end of their expected lifespan. Both the field
and the track are in desperate need of repairs to the point that both will be unsafe
for competition in the very near future. In addition, the locker rooms are unable
to accommodate the home and visiting teams, while the bleachers are in need of
repair and upgrading.

These issues are critical to the Department of Physical Education & Athletics, as
well as to the Academy as a whole, since Tomb Field and the surrounding track
are used for formal parades, Graduation, Parents Weekend, and Homecoming.
A renovated Brooks Stadium with re-surfaced field, re-surfaced track, renovated
bleachers and renovated locker rooms will allow us to meet our objectives of
athletics excellence, improving admissions excellence, and improving the
Academy’s premier outdoor public venue.
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Renovation of Pistol/Rifle Range

The pistol/rifle range has become increasingly important since all midshipmen
are now trained in pistol use. The current range is insufficient for that demands,
and needs modernization to meet higher safety standards. The range is also
located in an academic building which makes some classrooms very noisy while
the range is in operation. A renovated range with upgraded target retrieval
system, safety glass partitions at each firing position, improved soundproofing
and periodic maintenance of all machines will allow us to meet our objectives of
physical fitness excellence and ensuring a superior student experience.

February 2009

$500,000
(One-time)

Waterfront Facilities, Infrastructure, and Capital Equipment

Acquisition of Small Towing Vessel

An ever increasing number of graduates are pursuing careers in the towing
industry, and specialized training is required for certification. This initiative
would acquire a small towing vessel, optimize its configuration for training
purposes, and support its annual operation.

Small Craft Deferred Maintenance

The Academy’s fleet of smaller training vessels is used to teach basic and
advanced ship-handling techniques, as well as introduce the fundamentals of
towing operations. These vessels are in need of significant deferred
maintenance. This initiative would accomplish the following:

TV LIBERATOR ($225,000); overhaul of main engine; refurbishment of
crew berthing space; modernization of instrumentation and control
systems; repair of wood hull.

TV GROWLER ($175,000); overhaul of main engine and generator;
renewal of hull plating.

Replacement of Rowing Vessel Fleet

Each midshipman is required to obtain certification as Lifeboatman from the
U.S. Coast Guard. Training takes place using 10 wooden Monomoy
surfboats. These vessels date from the 1940’s. Some are serviceable, while
others need substantial overhaul or renewal. There are newer fiberglass
designs that would reduce the cost of maintenance, and prove more useful in
the Indoctrination and midshipmen team building programs.

Dock Maintenance

The Department of Waterfront Activities builds and maintains the nearly
2,000 linear feet of floating docks at the Academy. These have a limited
lifespan and are replaced on a rotating schedule.

$500,000
(One-time)
$100,000
(annual)

$400,000
(One-time)

$400,000
(One-time)

$50,000
(annual)
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Public Affairs Office

Redesign of USMMA Website

The website has become the Academy’s primary public portal, and is in dire
need of a complete overhaul, both in the front-end (design) and in the back-
end (technical structure). This proposal calls for a major review and redesign
effort by a professional website design firm with experience in design,
development and implementation of collegiate websites.

Annual Upkeep of USMMA Website
Ensuring that website content remains current is a full-time job. This
proposal calls for a major review and redesign effort by a professional
website design firm with experience in design, development and
implementation of collegiate websites.

Reprinting of USMMA Recruiting Publications

Annual reprints of current publications (Marine Transportation, Marine
Engineering, Sea Year, and Women’s Program), used as recruiting
publications (30,000 copies of each piece).

Design and Production of USMMA Presentation Items

This Academy must replenish its supply of challenge coins, lapel pins,
presentation plaques, jackets, and other emblematic memorabilia presented to
visiting members of Congress, military officers, and other distinguished
visitors.

Redesign and Printing of USMMA Viewbook
This is the primary printed promotional piece used by the Academy, and it
has not been substantially overhauled in ten years (10,000 copies).

Redesign and Printing of “Options and Opportunities” Brochure
This publication is outdated and needs review since its original publication in
1998 (10,000 copies).

Update and Printing of USMMA Campus Guide
This overview piece and visitor’s map is heavily used by USMMA and its
many campus communities (25,000 copies).

Reprinting of USMMA Catalog (2008-2009)
The catalog is on a two-year cycle, with the next update scheduled for 2010.
Reprint will ensure adequate supply in 2009 until next update (2,000 copies).
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Design and Printing of USMMA Regimental Band Brochure
To be used for general and band recruiting and public relations, to promote
and inform individuals about this unique program (3,000 copies).

Photographic Services

This provides the ability to hire a professional photographer for the Battle
Standard Dinner, the Awards Convocation, Graduation, portrait photos of the
new Superintendent, updating portrait photos of USMMA staff and other
projects that arise.

February 2009

$5,000
(5-year cycle)

$3,500
(Annual)
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Center for Maritime Ethics

The mission of the Center for Global and Maritime Ethics is to educate Kings Point midshipmen
on the ethical demands of their future service as “officers and leaders of honor and integrity.”
The Center will provide global intellectual leadership to raise the discussion of contemporary
ethical issues to an international audience. The Center will also serve as a link to the ethics
programs and instruction of other leading institutions devoted to the education of maritime and
military leaders, such as the military service academies, maritime colleges and universities, and
the larger professional communities of the Merchant Marine and Armed Forces.

$25;000
tanrnual)
$15;000
tanrnual)
for our speakers.
This need has been met for AY2008-2009.
Administrative Support for the Center for Maritime Ethics $10,000
Funds provide for books and lecture materials, conference travel for (annual)

midshipmen and faculty, and for basic administrative costs.
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Admissions Excellence

A United States Merchant Marine Academy education is one of the great adventures of a
lifetime. For half a century young men and women have come to Kings Point to acquire the
knowledge, experience, discipline, and skills that strong leadership demands. Graduates of the
Academy serve their country by pursuing highly successful careers in the maritime industry and
the armed services. Many continue their studies in graduate or professional schools. Many
become outstanding government and business leaders. The foundation of this record is a robust
admissions program. In order to enroll a diverse class of scholars, leaders, athletes, minorities,
men and women each year who are motivated towards completion of Kings Point and pursuing a
maritime or military career demands significant additional investment.

Student Searches $60,000
In order to compete with both the other federal academies and other colleges (annual)
in general, USMMA must increase its visibility by pro-actively contacting

targeted groups of prospective candidates to introduce the Academy to them,

and encourage them to apply for admission. That requires USMMA to sign

up for more “Student Searches.” Searches are run by various entities,

including the National Research Center for College University Admissions.

Recruitment Enhancement $57,500
Additional funding would significantly enhance the Academy’s recruiting (annual)
initiatives.

= Recruiting and conference travel by Admissions staff ($30,000)

= Conference and professional development travel for financial aid staff
($2,500)

= Staff travel associated with training USMMA Admissions Field
Representatives volunteers ($10,000)

= Midshipman travel to represent USMMA at Congressional Academy
information programs ($15,000)

$5,500 was received in February 2009 to support the Admissions Program
for AY2008-2009.
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Field Representative Program

The United States Merchant Marine Academy maintains a nation-wide
network of Field Representatives to support candidate recruiting, outreach
and support. Comprised of alumni, parents, and friends of USMMA, this
group is vital in helping leverage the work of the professional admissions
staff located at the Academy. This initiative provides an appropriate level of
support to ensure that the Field Reps accomplish their tasks professionally,
and represent the Academy as a world-class institution. Program elements
include: purchase of signage and banners for use at College Fairs and
Congressional Academy Day programs; business cards and name tags; and
for limited travel reimbursements.

Admissions Office Support

The Admissions Office manages several initiatives which engage
midshipmen directly in the admissions process. These include providing
office support in preparing application packages and other recruiting
materials for shipment; the Honor Guard program (midshipmen who escort
and host visiting day and overnight students, and guide visitors around
campus recruiting programs); and, to support the International Student
program. This initiative includes: funds for part-time midshipman workers;
meals for visiting recruits and international students; supplies for students
attending the New Mexico Military Institute (USMMA’s Prep School
program); and general administrative support.

Diversity Recruiting Support

The Admissions Office receives occasional requests to support the travel
costs for a minority student who otherwise cannot afford to visit the
Academy. Often, the visit is a key determinant affecting a student’s decision
to attend or not attend. The amount requested would support one dozen (12)
visitors’ travel using an average assumed cost of $750 per visitor.

Congressional Staffer & Admissions Field Rep Support

This initiative would support the resumption of an on-campus training and
familiarization programs for Congressional Staffers and for our Admissions
Field Reps. Program costs would cover meals and lodging for 50 individuals
attending 1.5-day programs.

College Fair Registration Budget Supplement

The Admissions Office registers for college fairs that take place each Spring
and Fall. Most are covered by our Admissions Field Representatives; others
by our on-staff Officers.
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The Department of Health Services handles the provision of care in areas of Physical, Oral and
Mental health. Colleges nationwide are faced with enormous challenges related to substance and
Alcohol abuse. The press that this issue has received over the last 2 years has been significant, to
say the very least. The Department of Health Services at USMMA would like to flourish in it’s
addressing of this issue by making significant reductions in the number of Midshipmen who are
set back or fail to complete sea year projects resulting from Alcohol related issues. Also, it is
imperative that we are able to upgrade our x ray equipment in order to continue meeting rigorous

sea year training physical exam deadlines.

Expansion of Counseling Program

The Department of Heath Services Division of Midshipman Counseling &
Personal Development encounters issues related to alcohol, underage
drinking, drunk & disorderly conduct and continuing up to driving while
intoxicated. These matters result in serious bodily as well as mental injury.
This is not an issue specific to USMMA but a well documented item of
national concern among many college campuses. We would like to make
USMMA a trend setting example for the rest of the academic culture by
establishing examples for other to envy & follow.

The Department of Health Services wishes to bolster its counseling services
with one additional mental health counselor at an estimated salary of
$130,000. Our Current staffs of two, working with no administrative support,
are superior in what they accomplish. However, we are reactive and in
treatment mode. The additional counselor will not only assist in managing
case loads, but would also be expert in creating, implementing and
measuring outcomes.

We also wish to actively move towards increasing our proactive approaches
by introducing more preemptive sophisticated education programs. An
additional $120,000 to support these educational programs would be a
tremendous help. The benefits to the academy are obvious, such as more
timely sea year & sea project completions, improved graduation rates,
improved participation in athletics, a trend setting reputation for the country
and most importantly, a healthier regiment.

Dental X-Ray Machine

Our Department of Dentistry is currently functioning with Dental X Ray
equipment that is out-dated, and at serious risk of becoming non functional
within one year. Serious delays in dental care will result if we need to send
midshipmen off site for x rays before treatment can take place.

$250,000
(annual)

$32,500
(One-time)
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